
THE PATH  
TO SAVINGS

Berkeley Castle is a commercial and retail building in Toronto’s east end. 
Built in 1868, the heritage building has undergone multiple renovations 
to modernize over the years. According to Linda Leistner, Property 
Manager of Berkeley Castle Investments, the age of the building presents 
a few challenges when it comes to keeping energy costs down while 
keeping tenants comfortable. While some organizations opt to jump 
into equipment upgrades, a better approach might be to start an entirely 
different journey by improving operating habits and control sequences 
through a continuous improvement cycle.

KICK-OFF FUNDING FOR AN ENERGY CONSULTANT
With limited time, budget and experience to focus on energy management, 
Leistner enlisted the expertise of Scott Rouse, Managing Partner at 
Energy@Work, to help identify new opportunities to save. Together,  
they took advantage of Toronto Hydro’s new OPsaver program, which 
provides funding for an energy consultant to help guide the process. 
“We would never have started without incentives to hire Scott,” says 
Leistner. “He’s been a valuable resource.”

THE NEXT STEP: UNDERSTANDING HOW THE BUILDING WAS USING ENERGY 
OPsaver rewards building operators to optimize building systems, 
providing incentives for all measurable savings. For Rouse, what makes 
the program so attractive is that it rewards projects that don’t require 
costly upfront investment. “Typically, energy management focuses on 
upgrading old equipment, which tends to be expensive capital projects,” 
says Rouse. “Why not look at where you’re wasting energy and take 
steps to optimize first?”

To uncover energy waste, Rouse (who also happens to be a tenant of 
the building) worked with Leistner to conduct an extensive investigation 
of Berkeley Castle. A real-time monitoring (RTM) system has been 
instrumental in identifying new opportunities. Prior to installing RTM, 
Linda and her team relied on monthly bills to see how the building  
was performing. Today, they have much greater visibility into their 
electricity use, with data updated every five minutes.
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OPsaver is based on a model 
of continuous improvement 
which involves an ongoing 
cycle of equipment upgrades, 
process improvements, 
maintenance and staff 
engagement in order to 
sustain operational excellence.
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GET PAID FOR 
CONTINUOUS IMPROVEMENT

You’ve invested in energy-
efficient technology. You’ve 
implemented most capital 
projects. When it comes to 
energy management, what’s 
next? Get incentives for 
measurable savings from 
strategic operational 
changes, year over year.

•  Get funding up to $50,000 
for a consultant to help you 
set and achieve targets

•  Get incentives at 
2.5 cents/kWh per year  
for all measurable savings

•  Ideal for customers who 
have already completed 
control and metering 
system upgrades to track 
their electricity use

Learn more about the 
OPsaver program at 
torontohydro.com/OPsaver

IMMEDIATE SAVINGS FROM SMALL, LOW-COST CHANGES 
With the help of monitoring data, the team identified a total of 17 new 
measures. Of these, nearly half were low-cost operational changes – 
everything from sensors and lighting upgrades to smart scheduling and 
setpoint adjustments. For example, while examining the data, the team 
detected a spike in electricity use related to its supplementary heating 
system turning on automatically on cool summer mornings. By detecting 
and fixing the issue right away, the team saw the immediate impact of 
operational improvements. They’re also earning incentives for the 
resulting energy savings.

EARNING INCENTIVES FOR ONGOING ENERGY REDUCTION
Early results are promising – in just nine months, Berkeley Castle has seen  
a 9% reduction in energy use through non-capital changes alone and even 
greater savings are expected in the coming months. Leistner and Rouse 
are now more proactive and strategic about energy management, meeting 
monthly to review data and working with Toronto Hydro to plan projects 
ahead that will save energy without compromising the comfort of tenants.  
“OPsaver pays for us to look comprehensively at our whole building  
and how systems work together,” Leistner says. “We’re now gaining a lot  
of momentum with our savings.”

Berkeley Castle has also signed up to participate in race2reduce, a 
competitive challenge where buildings across the GTA join forces to 
collectively reduce energy use by 10% in three years. “Time will tell  
if anything will come from the challenge,” she says. “But we’re in a  
good position now to see where we are – and where we are going.”

“With a more accurate monitoring system, 
we can now see the immediate impact of 
how operational changes affect our 
electricity usage.”
Linda Leistner 
Property Manager, Berkeley Castle Investments


